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Throughout the day at Wells Hall we are…


Respectful 
 Our words and actions are kind


 Responsible 
We look after ourselves, others and our shared belongings and environment
 

 Resilient 
We try our best and are curious



We take pride in showing respect, taking responsibility and being resilient every day. 












We believe that All of our children deserve the best of care, brilliant teaching, and to learn in an environment that provides them with awe and wonderment every day.

This policy refers to statutory guidance from the Department for Education. 
It also draws on the following legislation and guidelines: 
· Education Act 2011 
· Equality Act 2010 
· Behaviour in Schools: advice for headteachers and school staff’ (2022) 
· School Behaviour (Determination and Publicising of Measures in Academies) Regulations 2012 
· Searching, screening and confiscation at schools (2022) 
· Keeping Children Safe in Education (2025)
· Department for Education guidance Restrictive interventions, including use of reasonable force, in schools (April 2026)  


Key Principles 

Providing safe and happy places in which to learn and teach is essential to achieving school improvement, promoting equality and diversity, and ensuring the safety and well-being of all members of our schools’ communities.

This policy sets out the expectations of behaviour at Wells Hall Primary School. All members of our school family seek to create an environment which encourages and reinforces good behaviour and the fostering of positive attitudes. It also sets out the consequences for misdemeanours should they arise.


· To promote a positive ethos and climate in the school.
· To create a consistent environment that encourages and reinforces positive choices.
· To define acceptable standards and the principles of positive choices.
· To encourage consistency of response to both positive and negative behaviour.
· To promote self-esteem through success, self-discipline and positive relationships.
· To ensure that the school's expectations and strategies are widely known and understood.
· To encourage the involvement of both home and school in the implementation of this policy.




Role of the Head teacher

· It is the responsibility of the Head teacher to implement the school behaviour policy consistently throughout the school, and to report to governors and Unity Schools Partnership Trust, when requested, on the effectiveness of the policy. It is also the responsibility of the Head teacher to ensure the health, safety and welfare of all children in the school.
· The Head teacher supports the staff by implementing the policy, by setting the standards of behaviour, and by supporting staff in the implementation of the policy. The Head teacher keeps records of all reported serious incidents of misbehaviour and has the responsibility for giving fixed-term Suspensions to individual children for serious acts of misbehaviour. For repeated, or very serious acts of anti-social behaviour, the Head teacher may permanently exclude a child. Both these actions are only taken after the Unity Schools Partnership Trust and the school governors have been consulted. 




Role of Staff

The adults encountered by the children at school have an important responsibility to model high standards of behaviour, both in their dealings with the children and with each other, as their example has an important influence on the children.  

As adults we should:

· Create a positive climate with high expectations;
· Emphasise the importance of being valued as an individual within the group;
· Promote, through example, honesty and courtesy;
· Provide a caring and effective learning environment;
· Encourage strong relationships based on kindness, respect and understanding of the needs of others;
· Ensure fair treatment for all regardless of age, gender, race, ability and disability;
· Show appreciation of the efforts and contributions of all
· Understand that every interaction is an intervention

All staff are responsible for maintaining high standards.

Role of children


Throughout the day at Wells Hall we are…


Respectful 
 Our words and actions are kind

 Responsible 
We look after ourselves, others and our shared belongings and environment
 
 Resilient 
We try our best and are curious


We take pride in showing respect, taking responsibility and being resilient every day. 




Role of parents

The school seeks to work collaboratively with parents, so children receive consistent messages about how to behave at home and at school. We explain the school values and expectations on the school website and in the home-school agreement which is required to be signed by families at the beginning of each school year. 

We aim is to:
- build a supportive relationship between the home and school involving two-way communication 
We expect parents to support their child’s learning, and to co-operate with the school. If the school has to use reasonable consequences due to a child’s behaviour, it is essential that parents support the actions of the school. However, if a parent has a concern about the way that their child has been treated, they should: 
In instances where a parent wishes to make a formal complaint then additional guidance can be found in the school complaints policy. It should be recognised that a parent may bring a matter to the school’s attention which will be listened to and dealt with appropriately. 

All initial communication should be with the child’s class teacher


Role of Governors

The governing body has the responsibility of setting down these general guidelines on standards of discipline and behaviour, and of reviewing their effectiveness. The governors support the Headteacher in carrying out these guidelines.

The Head teacher has the day-to-day authority to implement the school behaviour policy, but governors may give advice to the Head teacher about particular disciplinary issues. The Head teacher must take this into account when making decisions about matters of behaviour.

The Governors will follow the normal grievance procedure in cases of complaint as set out in the complaints policy.




The Curriculum and Learning

We believe that a well-structured curriculum and effective teaching and learning contribute to good behaviour. For all children to feel well-supported and valued, their needs must be met through thorough planning and well-structured support and feed-back. Within school, children are encouraged to be independent learners who are actively involved in their own learning and progress.

It follows that lessons should have clear objectives, understood by the children, and should be differentiated to meet the needs of all children. Feedback and record keeping can be used both as a supportive activity, providing feed-back to the children on their progress and achievements, and as a signal that the children's efforts are valued and that progress matters.


Classroom Management & Organisation
Classroom management and teaching methods have an important influence on children's behaviour. The classroom environment gives clear messages to the children about the extent to which they and their efforts are valued. Relationships between adults and children, strategies for encouraging good behaviour, arrangements of furniture, access to resources and classroom displays all have a bearing on the way children behave. 

Encouraging and highlighting positive choices 
We seek to inspire children to achieve high standards of discipline and academic achievement by praise, encouragement, and positive reinforcement of our three core values. Some indicators are: 
     Star of the Week Award 
     Awarding of stickers 
     Granting of privileges 
· Awarding House tokens
· Messages and pictures sent home via Class Dojo
· Recognition from Senior Leaders 



Touch

At Wells Hall, we recognise that safe touch is an effective way to communicate affection and warmth. It 
gives reassurance and can communicate security and comfort. Touch enables the person to develop understanding of these positive emotions and the ability to communicate them. Touch can offer reassurance and support, comforting distressed or upset pupils, communicating warmth, comfort and reassurance and to develop positive emotions. Cautionary touch should be used with pupils who are sensitive to touch, touch defensive or may have a history of receiving negative touch.




Managing behaviour in the classroom and Code of Conduct and Procedures

Praise and reward for positive choices is the key to creating a positive atmosphere where the children have the opportunity to succeed. The code of conduct and related procedures are designed to make clear to the children how they can achieve great standards of behaviour. The school sets out clear rules and expectations. All school rules should: 
· Be kept to a necessary minimum; 
· Be positively stated, telling the children what to do rather than what not to do; 
· Give clear choice and consequence options 
· Actively encourage everyone involved to take part in their development; 
· Have a clear rationale, made explicit to all; 
· Be consistently applied and enforced; 
· Promote the idea that every member of the school has responsibilities towards the whole. 
If the school code of conduct is broken the staff will need to know: 
· What happened 
· When 
· How often 
· In whose company 
· In what circumstances 
Each individual and situation is different; it is not possible to lay down strict guidelines for every situation. Distinction needs to be made between minor and serious incidents; the latter includes bullying (physical or verbal), deliberate injury or attempted injury and stealing. For classroom-based behaviours, the teachers all use the house point system. All children are able to earn house point tokens for demonstrating our three core values. Children who have made an inappropriate choice will be reminded to think about their behaviour and they will be given the opportunity to correct the behaviour. If a child persists in making the wrong choice, the Wells Hall Behaviour Flow Chart will be implemented – Appendix 1 
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Possible Consequences 

The approach that is taken encourages pupils to understand that their behaviour can have an effect on the rights of others and as a result will have consequences. 
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The use of a sanction should be characterised by certain features: -

· It must be clear why the sanction is being applied.
· It must be made clear what changes in behaviour are required.
· There should be a clear distinction between minor and major offences (Tool kit)
· It should always be made clear that it is the (unacceptable) behaviour rather than the person that is the cause of concern.
This toolkit will form the basis of the discussion with the child to ensure consistency.
Most instances of poor behaviour are relatively minor and can be adequately dealt with through minor Consequences. It is important that the sanction is not out of proportion to the action. 
Stage 4: Where anti-social, disruptive or aggressive behaviour is frequent or results in harm, consequences alone are ineffective. In such cases careful evaluation of the curriculum on offer, classroom organisation and management, and whole school procedures should take place to eliminate these as contributory factors. 
Stage 4 behaviours may result in more serious consequences such as isolations and suspensions at home or another USP school.


Thrive Approach & ELSA support 

We recognise that there are reasons why children exhibit negative behaviours, and we use the Thrive model of practice and Trauma Informed approaches to support children to develop positive behaviours and attitudes. We currently have four trained Thrive practitioners, offering bespoke intervention to individuals and groups of children who require support to manage their emotions. We also have four trained ELSA support practitioners working across the school. 
This approach helps us understand the needs being signalled by specific behaviours, giving us targeted strategies and activities to help them re-engage. Thrive and ELSA sessions are offered throughout the day by our trained practitioners. Children accessing both Thrive and ELSA will need parental permission to do so and will undergo initial and ongoing assessments which will be shared with parents. 

Restorative Actions & Talk Time Conversations 
Following the use of the Toolkit, talk time will be allocated. Children will have a short conversation with a connected adult or member of the pastoral team to discuss what has happened and consider actions for the future. They will have some time to reflect upon what has happened and will be coached by the adult to understand how the situation could be dealt with in a more positive way in the future. The conditions for such conversations should be carefully considered including the right location and time. It may be appropriate for the child to undertake a restorative action e.g. writing a letter of apology, working with the party involved to repair damage (if appropriate).  A record of the conversation and action will be made by the class teacher/pastoral team, this will be uploaded to CPOMS. 

Restorative conversations are a core part of repairing damage of trust between the staff member and learner. It is crucial the teacher is part of the conversation. 

These are structured in 5 steps:

What's happened? 
Who has been affected? 
How have they been affected? 
What needs to be done to put things right? 
What would we do differently next time? 

All staff will take responsibility for leading restorative conversations and can be supported with another colleague present.  

Parents may be invited to talk to the class teacher or Deputy/Head teacher at any level if the situation is such that this is deemed to be beneficial by either party or if behaviours become repetitive. 

Uniform 
One of our values is Responsibility, we encourage all of our children to take responsibility and pride in their appearance. We expect all our children to wear full uniform throughout the school day, including on the way to and from school.
Non-compliance with the Wells Hall uniform policy, including PE kit, will result in a conversation by the class teacher with the child or their family depending on age. If non-compliance persists, a polite reminder letter will be sent to families regarding uniform from a member of SLT. 


Attendance 

Please see our separate Attendance policy


Conduct in shared areas of the school community

Pupils and staff are expected to WALK through the building quietly and in single file.
This includes walking in and out of the building during periods of transition especially following break.


Pupils conduct outside of the school gate

We have the right to apply behaviour sanctions to pupils outside of the school premises for misbehaving where:
1. The behaviour is witnessed by a member of staff,
2. The behaviour is reported to the school,
3. The pupil is identifiable as a pupil attending Wells Hall Primary Academy,
4. The behaviour has repercussions for the orderly running of the school,
5. The behaviour poses a threat to another pupil or member of the public,
6. The behaviour adversely affects the reputation of the school,


Physical Intervention
Very few children behave in an aggressive or violent manner. For children who present challenging behaviour, prevention and avoidance are always our first measures. However, certain situations may arise for school staff in which physical intervention may be required in dealing with conflict. We follow the Local Authority’s Guidelines for Physical Intervention. And aim to ensure that only staff trained in Positive Handling deal with the situation. Every incident where physical intervention has been used must be reported to the Head teacher as soon as possible – but always on the same day. The incident must be recorded on CPOMS and reported to governors. 
Parents will be notified on the same day, by the relevant member of staff, if any form of physical intervention is used. 
Please refer to Restrictive Intervention Policy
Suspensions
On the rare occasion that pupils display extremely serious behaviour or continue to display poor 
behaviour choices after the sanctions above, suspensions may also be used. Violence towards members of staff is not acceptable at Wells Hall Primary School and a suspension may be used. 
Depending on the nature of the offence this may include immediate, permanent exclusion. Only the 
Headteacher has the power to give permission for a pupil to be excluded from school.
Continued disengagement in learning, leaving the classroom and refusing to follow reasonable instructions and requests may result in periods of fixed term suspensions.

Permanent exclusions 
are dealt with under separate statutory guidance from the Department of Education.
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1
101498/Suspension_and_Permanent_Exclusion_from_maintained_schools__academies_and_pupil
_referral_units_in_England__including_pupil_movement.pdf
If the Headteacher suspends a pupil, the Headteacher or Deputy Headteacher informs parents immediately, giving reasons for the exclusion. In the event of permanent exclusion, the Headteacher makes it clear to the parents that they can, if they wish, appeal against the decision to the Governing Body. The Headteacher informs the LA and the Governing Body about any permanent exclusions and about any Fixed Term suspension beyond five days in any one term.
The Governing Body itself cannot suspend a pupil or extend the suspension period made by the Headteacher. The Governing Body has a ‘pupil disciplinary committee’ which is made up of between three and five members. This pupil disciplinary committee must consider any permanent exclusion made by the Headteacher. When an ‘appeals panel’ meets to consider a permanent exclusion, they consider the circumstances in which the pupil was excluded, consider any representation by parents and the LA, and consider whether the pupil should be reinstated. 

Harmful Sexual Behaviours (HSB) – including Sexual Harassment, Sexual Violence and/or Child on Child abuse.

Sexual harassment and/or violence and child on child abuse will not be tolerated at Wells Hall Primary School. Any student who reports this type of concern will be treated with support, empathy and will have their wishes considered. Any report made will be taken extremely seriously, any victim(s) listened to, and reports will not be disregarded. 

Child on child abuse is most likely to include, but may not be limited to: 
• bullying (including online/cyberbullying, prejudice-based and discriminatory bullying). 
• abuse in intimate personal relationships between peers or other children.
   physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical harm. 
   (this may include an online element which facilitates, threatens and/or encourages physical abuse).
• Sexual violence means rape, assault by penetration, or sexual assault (intentional sexual touching). (This 
   may include an online element which facilitates, threatens and/or encourages sexual violence).
• causing someone to engage in sexual activity without consent, such as forcing someone to strip, touch 
   themselves sexually, or to engage in sexual activity with a third party.
• Sexual harassment means unwanted conduct of a sexual nature – such as sexual comments, sexual jokes 
   or taunting, physical behaviour like interfering with clothes.
• online harassment such as the consensual and non-consensual sharing of nude and semi-nude images 
   and/or videos (also known as sexting or youth produced sexual imagery).

If an allegation of child-on-child abuse, sexual harassment or sexual violence is made, then trained safeguarding staff will be made aware immediately through the schools’ behaviour reporting and safeguarding referral systems. The safeguarding team will then immediately make a risk assessment to decide whether to; 
• Manage the incident internally 
• Obtain external advice and guidance (Suffolk MASH – Multi Agency Safeguarding Hub) 
• Make a safeguarding referral 
• Report to the police and/or children’s social care


Confiscation & Mobile phones

Year 5 & 6 pupils may choose to bring mobile phones to school. These must be handed into the class teacher at the start of the day. Phones must be switched off before they are handed in.  Pupils should not have their mobile phones with them during lesson times. Phones should be collected by pupils from the class teacher at the end of the day. 
We reserve the right to confiscate mobile phones if they are found on the child or used within lessons. Other items that are deemed dangerous or unsafe or impact on the learning of others, will be confiscated and kept in a locked cabinet. If confiscated during lesson or outside playtimes, the item is sent with an adult to the Headteacher. If this is not possible, it is placed on a high shelf until the next break. The school will not be held responsible for personal items that are lost or damaged at school.
Searching students with and without consent
Searching can play a critical role in ensuring that schools are safe environments for all pupils and staff. The Headteacher and staff have a statutory power to search a child or their possessions where they have reasonable grounds to suspect that they may have a prohibited item listed below. 

Any search would be conducted in line with the ‘Searching, screening and confiscation at schools (2022)’ DFE document. Parents would be notified on the same day if a search had been conducted. Where possible parents’ permission would be sought first however, to ensure the safety of all children and staff this may not be possible. Any search undertaken would be reported to the governing body and Unity Schools Partnership. 

Prohibited items are (N.B. list not exhaustive): 
Reasonable force can be used when searching for these items.

· level knives or weapons 
· alcohol 
· illegal drugs Reasonable force can be used 
· stolen items when searching for these items
· tobacco and cigarette papers 
· fireworks 
· pornographic images

Any article that the member of staff reasonably suspects has been, or is likely to be, used to commit an offence or cause personal injury to, or damage to the property of, any person (including the child). 

If any of the above items are found, as a result of a search, they will be confiscated. The school may retain or dispose of a student’s property as a disciplinary penalty, where reasonable to do so.


Anti- Bullying 1*
Statement of Intent
We are committed to providing a caring, friendly and safe environment for all of our pupils so they can learn in a relaxed and secure atmosphere.  Bullying and child on child abuse of any kind is unacceptable at our school.  If bullying does occur, all pupils should be able to tell and know that incidents will be dealt with promptly and effectively.  We are a TELLING school.  This means that anyone who knows that bullying is happening is expected to tell the staff.


What Is Bullying?
Bullying is a deliberate and repeated act usually directed at one person. It may be instigated by one individual or a group. It is the threat or use of aggression (verbal or physical) with the intention of hurting another person and often results in pain and distress to the victim.

Bullying can be:
·  Emotional- being unfriendly, excluding, tormenting (e.g. hiding books, threatening gestures) 
·  Physical- pushing, kicking, hitting, punching or any use of violence 
· Racist-racial taunts, graffiti, gestures 
· Sexual-unwanted physical contact or sexually abusive comments 
· Homophobic-because of, or focussing on, the issue of sexuality 
· Verbal-name-calling, sarcasm, spreading rumours, teasing 
· Cyber bullying -all areas of internet, such as social media, chat apps & messaging platforms etc 
· Mobile threats by text messaging, social media communication apps & calls 
· Misuse of associated technology, i.e. camera &video facilities 
If a suspected incident of bullying is reported to a member of staff other than the class teacher, the class teacher should be informed.
· The member of staff should speak to the child/children involved. 
· The member of staff involved should try to ascertain the true details by: 
· Taking the incident seriously 
· Keeping calm – never over-react but act with calmness and fairness, even while showing displeasure with the child’s/children’s behaviour 
· Listening to both/all sides of the reported incident 
· Reassuring the victim 
· Make sure that all parties involved understand what behaviour/action is being disapproved of and why 
· Being seen to treat all parties fairly and with a consistent approach 
· Trying to decide on a positive course of action for all parties and for all parties to agree/understand the reasons behind the agreed action to prevent the reoccurrence of unwanted incidents. 

All suspected incidents of bullying should be reported to the Deputy or Head teacher so that the situation/individual can be monitored. If in the judgement of the Deputy or Head teacher, the incident is believed to be bullying, parents will also be informed. Actions will be discussed and agreed together in order to prevent an escalation of the problem. 
If the reported incident is judged to be bullying, then a copy of key details relating to the victim(s) and bullies must go in the pupils’ personal file. This report should include: 
- Who was involved 
- Where and when the event(s) happened 
- What happened 
- What action was taken 
- How action was followed up
When incidents have been identified as bullying the following steps will be taken by the class teacher or Head teacher:
· Inform the parents of both parties
· Involve them in agreeing a course of action
· Monitor and report back at regular intervals.
It is important for school and home to work together as a team and be pro-active in dealing with the issue in a consistent manner. By working together bullying behaviour can be eradicated. It must be remembered that both the bullies and the victim(s) may need help to prevent the actions re-occurring. On most occasions this will be from within the school and home. However, on rare occasions outside agencies may need to be involved. 


















1 Bullying is a deliberate and repeated act usually directed at one person. It may be instigated by one individual or a group. It is the threat or use of aggression (verbal or physical) with the intention of hurting another person and often results in pain and distress to the victim. 
Adjustments 
Adjustments can be made to routines for children with additional needs, where appropriate and reasonable, to ensure all pupils can meet behavioural expectations. These adjustments may be temporary. The adjustments needed for those children with Special Educational Needs and/or Disability (SEND), whose condition may at times affect their behaviour, are set out in paragraph 34 -37 of Behaviour in Schools: advice for headteachers and school staff’ (2022). 
We are very aware that not all children requiring support with behaviour will have identified special educational needs or disabilities. 
Monitoring
The Head teacher monitors the effectiveness of this policy on a regular basis. He also reports to the governing body on the effectiveness of the policy. The school keeps records of incidents of poor behaviour using Arbor (an electronic recording system). This programme allows the school to monitor children and behaviours and look for patterns and provide support early on if needed. 
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we are…

Respectful 
 Our words and actions are kind

 Responsible 
 We look after ourselves, others and our shared belongings and environment

 Resilient 
We try our best and are curious

We take pride in showing respect, taking responsibility and being resilient every day and this is recognised with: 


Toolkit for our three Core Values
When we are not demonstrating our Core Values, there will always be restorative talk and an apology if one is required, one of the consequences below is likely to be issued.
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Class teacher 


If the concern remains


Assistant Headteacher


Responsibile for Keystage


Deputy Headteacher


If there are still further concerns 


Headteacher 


If the concern is not resolved please follow our complaints policy



House Points 


Stickers 


Verbal Praise


Star of the week


Dojo to families


Phone call home



Stage 1


If we do not demonstrate our 3 core values


Stage 2


If we are OFTEN not demonstrating our 3 core values  


Stage 3


If we REPEATEDLY do not demonstrate our 3 core values 



Reminder from adult in school


Loss of play/lunchtime


Learning in another class


Conversation with family


Daily home/school reporting


Meeting with a Senior Leader


Loss of Privliges 


If our actions harm pupils or staff, we refer to Stage 4 in the behaviour policy
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